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THE COURAGE TO COLLABORATE
Sarah Clark, PhD, MLIS
Dean & University Librarian
La Salle University, Philadelphia, PA
SIX MONTHS AGO (give or take a day or two)…
THREE SUCCESSFUL COLLABORATIONS
Selecting a discovery Service: Active Listening
An Online Information Literacy Course: Clear, Shared 
Goals 
Writing Center Workshop series: Building an environment 
of Trust
SMALL GROUP ACTIVITY 
What strategies can we use to  
successfully achieve:
• Active Listening
• A sense of trust
• Clear Goals
SHARE YOUR THOUGHTS
Encourage Active 
Listening
Set Clear, Shared Goals
Build an Atmosphere of 
Trust
OBSTACLES TO ACTIVE LISTENING
DIFFICULTIES SETTING CLEAR GOALS
CHALLENGES TO BUILDING TRUST
LET’S BRAINSTORM: How can collaborators 
avoid or address common 
pitfalls of collaboration?
THE COURAGE TO COLLABORATE…
TIPS FOR COURAGEOUS COLLABORATION
Make it safe to be wrong
Accept messiness
Keep Talking AND Listening
Collaboration is like a reference interview
SIX MONTHS LATER (give or take a day or two)…
THANK YOU!
clarks@lasalle.edu
Twitter: @oklibrarian
BetterLibraryLeaders.com
FB: Better Library Leaders
